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Introduction
The purpose of this guide is to describe and detail the selection process for the CaixaImpulse Consolidate call.
The ‘‘la Caixa’’ Foundation (LCBF) has established that the following principles should
govern all evaluation processes for its CaixaImpulse programme calls:
»» EXCELLENCE. The ultimate goal of the selection process is to ensure that the projects
selected are not only the best from among those presented (in accordance with the
programme’s principles and selection criteria), but also that they have a level of excellence within their area and sector. As such, it is possible that if the applications do not
meet the required standards of excellence, unassigned funds will remain vacant in the
programme. The quality of the proposals will be assessed by specially chosen experts,
who will evaluate the proposals using rubrics that prevent the application of personal
criteria and protect them from possible conflicts of interest.
»» IMPARTIALITY. All proposals presented will be evaluated following the same processes, based on the same criteria and on their own merits, regardless of any other factor.
Evaluation procedures will guarantee that the evaluators access the information necessary for the impartial evaluation of the applications and identify potential conflicts
of interest.
»» Evaluators involved in the process must give formal notice of any existing conflict of
interest with regards to the proposals under evaluation or to the programme in general. Evaluators may not evaluate any application in which they have any type of conflict
of interest.
»» TRANSPARENCY. Candidates, evaluators, and the general public have access to the
basic principles that govern the process of evaluating and selecting candidates and to
the procedures followed for these purposes. In addition, candidates will receive information regarding the status of their application at each stage of the process.
»» CONFIDENTIALITY. All proposals, data, and related documents will be handled with
confidentiality by the agents involved in the selection process.
»» A single-blind system will be used in the evaluation process. Under this system, evaluators will be informed of who the applicant is (in order to identify possible conflicts of
interest), but not of who the other evaluators are. The applicant will not be informed
of who is evaluating their proposal.
»» QUALITY. The processes, procedures, and selection criteria will be documented and
communicated to all interested parties.
The evaluation and selection of applications will be carried out according to the recommendations of the European Science Foundation, as published in the Peer Review Guide
(http://www.esf.org/fileadmin/user_upload/esf/European_Peer_Review_Guide_
2011.pdf).
The software used for the presentation and evaluation of applications will ensure confidentiality. Access will be restricted through usernames and passwords.
Evaluators will sign an agreement that will include, in addition to any aspects related
to the selection process and criteria, the obligation to state any existing conflict of
interest, and to ensure appropriate confidentiality of the information provided when
carrying out their task.
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An internal audit of the process will be performed every year to verify that the established procedures are being applied and are effective, identifying therein any possibilities for improvement.
The CaixaImpulse Consolidate Call includes a continuously open call with two-phase
evaluation procedure: a Pre-selection and a Selection phase. The pre-selection is
based on a remote assessment, while the selection is carried out by a board of experts.
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Disciplinary Areas
Applications will be classified by Business and Scientific area in order to select suitable
external experts. Applicants select the subject area that best fits their project on the application form. This self-classification will be respected as much as possible. However,
the organisation can reclassify an application into a different disciplinary field if the coherence of the groups requires so.
The list of areas is as follows:
Scientific Areas:
»» Life Sciences: Biomathematics, Cell Biology, Human Biology, Biochemistry and Molecular Biology, Human Physiology, Genetics, Immunology, Microbiology and Neurosciences.
»» Medical and Health Sciences: Clinical Sciences, Epidemiology, Medical Specialties,
Nutritional Sciences, Pathology, Pharmacodynamics, Pharmacology, Preventive Medicine, Psychiatry, Public Health, Surgery and Toxicology.
Business Areas:
»» Pharmaceuticals and Medical Biotechnology
»» MedTech
»» Digital Health
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Registry and Assignment of Evaluators
The ‘‘la Caixa’’ Foundation (LCBF) CaixaImpulse Consolidate Call will hold a registry of
experts that can be used in all phases of the Call. These evaluators have expressed both
their willingness to be part of the evaluation process, as well as their expertise and adequacy in the disciplinary field to which they are assigned.
Evaluation Boards will be composed in accordance with the criteria of scientific competence and diversity. As far as possible, gender parity and diversity of origin, both geographical and academic, will be sought after. Likewise, the diversity of types of institutions to which evaluators belong will also be promoted.
Evaluators involved in the evaluation process shall sign an agreement with LCBF whereby
they undertake to maintain the confidentiality of applications examined.
Similarly, evaluators undertake not to make any other use of the information they are
provided other than that which corresponds to the evaluation of the applications.
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To ensure that evaluators can score the applications free from pressure and with maximum independence, the composition of the evaluation panels is not made public while
the evaluation processes are open.
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Eligibility check
For each application presented, the Programme office shall verify its compliance with
the requirements for participation specified in the rules for participation. A broad eligibility screen will be conducted on the letter of intent, and full scrutiny will be conducted on the full submission of the projects short-listed for evaluation.
Applications that fail to comply with any of the rules for participation will be excluded
from the process. Applicants will be informed of said exclusion and the reasons for it.
Therefore, evaluators must formally consider all applications assigned to them for evaluation as being eligible.
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Evaluation Procedure
The proposal evaluation procedure consists of two phases: a Pre-selection and a Selection phase. The pre-selection phase is based on a remote assessment using a qualitative
rating system, while the selection is carried out by a board and uses a quantitative scoring
system.
To take part in the process, evaluators are required to read this Evaluators Guide (See
the Evaluator Guide) and the Behaviour Code for Evaluators (See the Behaviour Code
for Evaluators), and act according to the procedure stated in the evaluation stage they
participate in.
5.1 Pre-selection Process
Applications that meet the requirements of the call proceed to the initial pre-selection
phase and will be reviewed by three internal and external innovation experts. They will
be asked to review the overall quality of the projects, with an emphasis on their own
expertise:
»» A technology transfer expert with relevant expertise in the corresponding Business Area will assess the proposals, ensuring the quality and feasibility of the Asset’s development strategy.
»» A financial expert will assess the proposals, ensuring the market potential and
traction.
»» A social impact expert will assess the proposals, ensuring the social relevance and
societal impact.
Before starting, evaluators should examine their assigned applications to form an
opinion of the information provided and the correspondence between the information contained in each application and the criteria governing the pre-selection
process (see Annex I).
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5.1.1. Procedure
The LCBF Program Office will send the reviewers electronic access to the computer
platform from which they can consult the applicants’ Letters of Intent, as well as information regarding the application. The process will be conducted through the platform.
»» Each reviewer grades the overall potential of the applications, with a focus on their
expertise, in A, B or C.
A

B

C

meets all the
evaluation criteria
to their highest
standards

meets all the
evaluation criteria to
a certain extent

does not satisfactorily meet the
evaluation criteria; (in case of lack
of familiarity with the topic, we
recommend that evaluators grade
applications of medium to low
quality with a B)

»» Proposals assessed by two or more reviewers with an ‘A’ will the considered for
pre-selection. Therefore, AAA and AAB-graded proposal will be automatically
pre-selected.
»» ‘C’s are considered a quality threshold; therefore, any AAC-graded application will
activate the discrepancy protocol whereby the LCBF Programme Office will ask
the expert responsible for the C grade to ratify or correct their evaluation. If the
proposal remains assessed as ‘AAC’ after the revision of the discrepancy, it will not
be pre-selected.
»» Applicants will be notified as to whether or not their applications have been
short-listed within a 4-week period.
5.2 Selection Process
The Project Leaders of pre-selected projects will be invited to submit a full application
of the project followed by an interview with the Innovation Selection Board. This will
give them the opportunity to solve any question not reflected in the Letter of Intent and
to show the capacity of the applicant to defend their project’s viability and its potential
impact.
The general aim of the interviews is to assess more precisely the consistency and soundness of the projects proposed by the short-listed candidates and the suitability of the
application with regards to the objectives of the Call.
The Innovation Selection Board will be composed of experts of the different Disciplinary
Areas described in Point 2 (including the three involved in the pre-selection phase) and
Venture Capital members.
Board members will score the projects by giving a value between 1 (very poor) and 5
(exceptional) for each evaluated criterion. This score will be introduced in the evaluation
platform by each member.
At the end of this phase, the LCBF Programme Office will identify the highest-scoring
projects based on the evaluation by the Innovation Selection Board. The Board will have
the opportunity to discuss the provisional classification, review and uphold, or alter the
set of selected projects. The Coordination Committee will then review and approve the
final selected projects.
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5.2.1. Detailed Procedure
Evaluators receive information about the applications and their Project Leaders (who
will be interviewed) four weeks in advance to adequately prepare for the event. The
LCBF Program Office will send electronic access to the computer platform from
which they can consult the applicants’ files and information regarding its pre-selection process. Evaluators may ask for additional information within the first two
weeks after receiving access to applications. Evaluators should carefully study the
information contained in each application and prepare in advance a provisional list of
proposed questions to pose to the applicants.
Typically, the interview will last no more than 20 minutes and is carried out following
this format:
»» The LCBF representative welcomes the applicant and will ensure that the interviews are carried out according to the scheduled planning.
»» The interview will be held in English.
»» The applicant presents, with maximum brevity (no more than 5 minutes), a summary of their statement of purpose.
»» The members of the Innovation Selection Board pose the questions they deem appropriate to evaluate the excellence of the statement of purpose and the applicant
as a whole (around 15 minutes).
There are no specific guidelines on how to conduct an interview. It is the prerogative
of the Board members to establish their own dynamics and tone, depth, and scope of
the questions posed to each applicant. In general, the questions should be brief and it
should be the applicant who holds the floor most of the time. It is not necessary that
all members of the Innovation Selection Board ask the applicant questions, although
it is advisable that questions be distributed evenly throughout the process.
»» At the end of each interview, the members of the Innovation Selection Board will
separately enter their scoring of the projects into the Evaluation platform. Board
members will score the projects by giving a value between 1 (very poor) and 5 (exceptional) for each Evaluation Criterion (see Annex I). A provisional classification
will result from these scores.
Furthermore, before assuming that the evaluation is complete, experts should review
the first applications evaluated and check that there is no bias in the scoring.
»» When a provisional classification has been produced, board members will have the
opportunity to discuss the ranking and change their scores if deemed necessary.
»» The LCBF Coordination Committee will take the Innovation Selection Boards classification into consideration and will make the final decision on which projects will
be awarded grants.
Code of Conduct
»» There is no protocol specifically established to conduct interviews or to ask questions. It is assumed that questions will be raised politely and respectfully and that
the process will be conducted within the limits commonly considered as reasonable and correct.
»» It is recommended that evaluators, at least in the opening minutes, establish a
cordial atmosphere that encourages the applicant to relax. At any rate, that does
not mean evaluators should not ask difficult questions or lead applicants away
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from their comfort zone, provided it is considered necessary for a more effective
evaluation.
»» It is advisable to score, from the outset, interviews as they take place. However, it
is convenient, once a certain number is reached (four to six), to review the initial
scores to adjust them considering the development the evaluation.
»» Similarly, it is useful to take notes on each interview, since they may be necessary
later in order to remember the details of the applications that the Innovation Selection Board intends to discuss further.
»» Except in cases deemed necessary, conventional questions or questions that applicants can typically expect should be avoided.
»» Avoid dealing differently with those applicants whose statements are within the
field of discipline with which the evaluator is more familiar.
»» The depth and scope of the issues raised should be uniform for all applicants interviewed.
»» Avoid asking questions for which the applicant has already provided answers in
their application. It is advisable, however, to ask questions that allow the information provided in the application to be treated more in depth or clarify issues that,
according to the evaluator, are not sufficiently explained in the documentation
provided.
»» Avoid mentioning the previous interview when a new applicant is entering the interview room or giving any information about previous applicants or interviews.
Notes taken on other applicants or documents with their scores should also be
kept out of sight of applicants.
»» Innovation Selection Board members should not, under any circumstance, inform
applicants of their judgments regarding the statements of purpose discussed, nor
suggest their qualification or predict the outcome of their application.
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Annex I
Pre-selection criteria
CRITERIA
Scientific and
Technical feasibility

SUB-CRITERIA
The team and project leader
suitability to the project
Scientific quality
Proof of concept needed
State of the IP of the Asset
The needs of the project

Transferability and
Market Potential

The milestones to be achieved by
participating in the project
Market potential (identification of users
and market size)
Business Model
Unmet need

Social relevance and
Impact of the project

The potential societal impact
Identification and comparison
with competitor technologies and
competitor entities
Identification and involvement
of the different social agents
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2. Selection criteria
EVALUATION
CRITERION

WEIGHT

DESCRIPTION

Transfer potential

20%

This criterion evaluates the transferability of
the Asset to market, considering:
»» to what extent the market opportunity has been
correctly identified and dimensioned.
»» to what extent the Asset represents an added
value in comparison to existing solutions
addressing the same problem.
»» to what extent the valorisation process needs
have been depicted and addressed.

Team and Implementation
feasibility

35%

This criterion evaluates the feasibility to
successfully accomplish the project, considering:
»» to what extent the project’s objectives and
milestones are clearly described and aligned.
»» to what extent the requested support (financial
and non-financial resources) is adequate to
achieve the described milestones, taking into
account other available resources if applicable.
»» how team members capabilities and
complementarity are relevant to carry out the
project (consider here Consortium if applicable).
»» how the Project Leader is committed to the
project and envisages leadership management in
later stages of the project.

Development roadmap

Social Impact and
Responsible Innovation

30%

15%

This criterion evaluates the extent to which the
proposed project helps accomplish the project’s
overall roadmap:
»» to what extent the stated actions and milestones
contribute to the advancement of the roadmap.
»» how the participation in the CaixaImpulse
Programme implies a decisive impetus for the
roadmap’s advancement.

This criterion evaluates to what extent social
responsibility is considered in the project
conception, design, development, and outcomes:
»» how accurately social needs are identified
and address in the project’s conception and
outcomes expectations.
»» to what extent the involvement of social
stakeholders is considered in relation to the
objectives addressed.
»» to what extent ethical, social, legal, and
environmental implications derived from the
innovation development are tackled.
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